Developing a Lawful Application Form

The Consolidated Trucking Corporation, Inc. (CTCI) is a rapidly growing short-haul (local) firm within the greater Los Angeles area.  It has grown primarily through the acquisitions of numerous small, family owned trucking companies.  As of now it has a fleet of 150 trucks and over 250 full-time drivers.  Most of the drivers were hired initially by the firms that CTCI acquired, and they accepted generous offers from CTCI to become members of the CTCI team.  CTCI's expansion plans are very ambitious, but they will be fulfilled primarily from internal growth rather than additional acquisitions.  Consequently, CTCI is now faced with the need to develop an external staffing system that will be geared up to hire 75 new truckers within the next two years.

Terry Tailgater is a former truck driver for CTCI who was promoted to truck maintenance supervisor, a position he has held for the past five years.  Once CTCI's internal expansion plans become finalized, the firm's HR Director (and sole member of the HR department) Harold Hornblower decided he needed a new person to handle staffing and employment duties.  Harold promoted Terry Tailgater to the job of Staffing Manager.  One of Terry's assignments was to develop a new staffing system for truck drivers.  

One of the first projects Terry undertook was to develop a new, standardized application form for the job of truck driver.  To do this, Terry looked at the many application blanks the current drivers had completed for their former companies.  (These records were given to CTCI at the time of the acquisition.)  The application forms showed that a large amount of information was requested, and that the specific information sought varied among the application forms.  Terry scanned the various forms and made a list of all the "questions" the forms contained.  He then decided to evaluate each question in terms of its probable lawfulness under Federal and California laws.  Terry wanted to identify and use only lawful questions on the new form he is developing.

On the next page is the list of the "questions" Terry developed, along with the columns labeled "probably lawful" and "probably unlawful."  Assume you are Terry and are deciding on the lawfulness of each question.  Place a check mark in the appropriate column for each question and be prepared to justify your answers.

Questions Terry is Thinking of Including on Application Form

Question






Probably

Probably 

About







Lawful

Unlawful
1. Birthplace?






_______

_______

2. Previous arrests?





_______

_______

3. Previous felony convictions?



_______

_______

4. Currently using medical marijuana?



_______

_______

5. Domestic responsibilities?




_______

_______

6. Height and weight?





_______

_______

7. What percent of time are you available for overnight travel?
_______

_______

8. Previous work experience?




_______

_______

9. Educational attainment?




_______

_______

10. Year graduated from high school?



_______

_______

11. Grade point average?




_______

_______

12. Received workers' compensation benefits in the past
?
_______

_______

13. Currently receiving workers' compensation benefits?

_______

_______

14. Child care arrangements?




_______

_______

15. Length of time on previous jobs?



_______

_______

16. Reasons for leaving previous jobs?



_______

_______

17. 18 years old or over
?




_______

_______

18. U.S. citizen?





_______

_______

19. Own a home or rent
?




_______

_______

20. Any current medical problems?



_______

_______

21. Okay to seek references from previous employers?

_______

_______

22. Have you provided complete/truthful information?

_______

_______

23. Willing to work overtime?




_______

_______

24. Willing to work on holidays?




_______

_______

25. Clean driving record?




_______

_______

26. In a DOT drug testing program with previous employer?
_______

_______


