Determining Initial Assessment Methods
Claud and Maude Cornfield farm 2,500 acres of grain crops (mostly corn and soybeans) and 200 head of cattle in Garwin, Iowa.  The Cornfield's farm operation has expanded dramatically from 800 acres of row crops and 100 cattle only five years ago.  As a result of the rapid expansion of the farm operation, the Cornfields used informal methods, such as experience and "word of mouth" recommendations from fellow farmers, to hire farm hands.  Many of the Cornfield's hiring decisions have not turned out well.  Last fall during the harvest, one of the Cornfield's employees, Filmore Bins, misread the brake fluid level on one of the grain trucks.  As it turned out, the fluid level was low and as Filmore was driving to the grain elevator with a full load of corn, the brakes failed and Filmore crashed the truck into the town tavern.  Several years ago, another former employee, John D. Steel, drove a $100,000 tractor into a ditch while attempting to steal it.  (Fortunately, only Steel was seriously hurt.)
Recently, the Cornfield's neighbor, Noe Weeds, was forced to sell out his 750-acre farm.  As it turns out, Moe and Maude are second cousins, twice removed.  As a result of their kinship, Moe offered the Cornfields first bid on the farm.  As Claud and Maude were weighing the decision, one of their hesitations was their past difficulty in hiring good, reliable help.  As Maude commented to Claud, "There's got to be a better way to find help.  We offer the farm hands a good salary, good benefits, and a chance to work with us.  As we have lots of people interested.  But we just can't seem to find the right types of people.  It makes no sense to take over Moe's farm unless we can get good people to help.  We're short of help already.  Is there a better way to go about this?"
The Cornfields are short two farm hands already.  If they were to buy or rent Moe's farm, they figure they would need another two hands.  The farm hands must perform a number of different activities, depending on the season.  The most important activities are the following:
· operating complex farm equipment with minimal direction
· possessing good communication skills (following directions with little explanation required, reading instructions for equipment operation, and understanding Claud's hand signals)
· lifting and carrying moderately heavy objects such as seed sacks, fertilizer bags, and fencing materials
· displaying dependability and honesty in all activities (e.g., showing up for work on time, not stealing tractors or other things, not driving machinery into buildings)
· working long hours when required, particularly in the spring planting season and the fall harvest season
If you were advising the Cornfields, how would you answer Maude's questions:
1. Is there a better process for selecting their farm hands?
2. How would you advise them to develop their selection process?
3. What specific initial assessment methods would you advise that they use?
4. How can they evaluate whether your suggestions produce better results than their previous methods?
Source:  Staffing Organizations, 2nd Edition.  Herbert G. Heneman, III; Robert L. Heneman; and Timothy A. Judge.  1997.  Irwin McGraw-Hill Publishing. 
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